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1. Panh gia tinh hinh kinh té thé giéi nam 2019

KINH TE THE GIOI

Kinh t& thé gigi trong ndm 2019 van con g&p nhiéu b4t &n, chién tranh thugng My -
Trung Quéc van con kéo dai, ng cdng & khu vuc EU va Nhat cao tiém &n nhiéu rdi ro
gdy béat 6n cho kinh té& thé gidi.

Cuc du trir lién bang My (FED) thuc hién cat giam 13i sudt nham kich thich kinh té€
trong nudc, Trung Qudc thuc hién cac bién phap kich thich kinh t€, giam thué va tang
chi cho cdc du’ &n cd sé ha tang. Cac qudc gia dang phat trién nhu Viét Nam tuy hudng
|gi tir dién bién kinh t& thé& gidi, hoat ddng xuat nhap khau tdng manh, dau tu tir nudc
ngoai dich chuyén tir Trung Quéc sang Viét Nam, tao diéu kién thuén Igi cho kinh t&
dat nudc phat trién. Tuy nhién cac yéu t6 nay khdng mang tinh bén viing lau dai, doi
héi su’ kiém soat chdt ché chinh phu, trdnh tdng trudng qua néng, thiéu 6n dinh va
phu thudc qua nhiéu vao nguén vén nudc ngoai.

Kinh t& Chau Au d6i mét véi thach thirc ting trudng. Ngan hang Trung uong Chau AU
(ECB) ciing budc vao tién trinh “binh thudng héa” chinh sach tién té khi két thic goi
nGi long dinh lugng vao cubi nam. Anh tang trudng cham lai do nang suat lao dong
kém va tinh trang thiéu én dinh do Brexit.

Cac dién bién chinh tri bat 6n kéo dai & trung tam tai chinh I6n nhu Hong Kéng &nh
hudng tiéu cuc dén su phét trién chung clia khu vuc Chau A.
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KINH TE TRONG NUGC

N&8m 2019 kinh t& Viét Nam vdi nhiéu diém nh&n nhu: mé rong hdi nhap kinh t&, GDP gilt
dugc da ting trudng, hoat ddng xuét nhap khau tdng trudng manh mé. Cu thé nhu sau:
e Hiép dinh Dai tac Toan dién va ti€n bd xuyén Thai Binh Dudng chinh thirc ¢ hiéu luc,
viéc tham gia Hiép dinh nay la dong luc gitp Viét Nam nang cao ndi luc, da dang hda thi
trudng, d€ (g pho, véi chiéu hudng bao hd thuong mai gia téng cua cac nudc 16n.

» GDP tang 7,02%, gilr vitng toc d6 tang trudng mirc cao, lam phat & mirc 2,79% day la
muc thap nhat trong vong 3 nam.

 Von FDI gidi ngan dat tGi 20.38 ty USD. Day la mirc gidi ngan cao nhat trong vong 30
nam thu hat FDI cda Viét Nam.

e Kim ngach xuét nhap khiu cao nhét trong nhitng ndm qua udc tinh dat 516,9 ty USD,
tang 8,1% so vdi nam 2018. DBac biét vé xuat siéu dat 9,9 ty USD.

Nguyén nhén tao nén nhitng diém nhan kinh t& &n tugng trong ndm qua la do Viét Nam
nam bat dugc ca hoi tur chién tranh thuong mai My - Trung. M6i truGng dau tu kinh doanh
dugc cai thién qua viéc cdt giam, don gian hda 61% diéu kién kinh doanh va thu tuc kiém
tra chuyén nganh hang hda nhap khau trong cac ndm vira qua.

Nén kinh t& Viét Nam dugc danh gid thudc nhdm phét trién nhanh trong khu vuc, thu nhap
binh quan dau ngugi ngay cang tang, xu hudng do thi hda nhanh véi luc lugng lao dong
tré doi dao. Day chinh la nhitng thuan Igi giip md ra co hoi tang trudng cia nhdom nganh
tiéu dung trong nhirng nam tgi.

Nam 2019 ti€p tuc la mét nam tang |
truéng an tugng cta nganh hang tiéu
dung Viét Nam. S6 liéu tUr Téng cuc
Théng k& cho thdy, doanh thu ban & |
va dich vu tiéu dung cla Viét Nam tang |
11,8% so v@i cung ky va dat 212,7 ty |
USD trong nam 2019. bi clung vdi tiém
nang tang trudng la su canh tranh gay |
gat gilfa cac cong ty trong va ngoai nudc |
trong linh vuc hang tiéu dung. |
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2. Panh gia cua Hoi dong quan tri vé cac
mat hoat dong ctia Cong ty

2 2 6 Trong nam 2019, hoat dong san xuat kinh doanh cua
n 5 Cong ty da dat dudc nhirng thanh tuu vugt troi.
ty dong

Doanh thu thuin Cac hoat dong marketing, nghién clru cac san pham

mdi ngay cang dudc chu trong giup Cong ty md rong

thém céc thi trudng xuét khdu méi, dua san phdm vao

cac hé thdng siéu thi 16n, nhé khap ca nudc, trung bay
225 san pham tai cac hdi chg trién 13m, ma rdng thém dai

ty déng ly ban hang.

Lgi nhuan trudc thué o3 ra, n3m 2019 ciing 1a ndm ma cong tac tu dong
hda cac day chuyén san xuat dugc chu trong dau tu
han bao gid hét, dong thai tirng vi tri, bd phan hoat
ddng dugc chudn hda quy trinh tac nghiép nén tao ra
nang suat lao dong cao.

Pat
1259%

. A e . A , , ké hoach nam
NAM 2019 LA MOT NAM PAY TU HAO CUA CONG TY VOI MUC LOI

NHUAN PAT COT MOC CAO NHAT TU TRUGC PEN NAY

Bang su tuyét tam manh mé va dét pha trong
lanh dao, dinh hudng va xac dinh muc tiéu ro
rang cu thé cda déi ngii can bd I1anh dao, quan
ly cling tinh than trach nhiém va c6 gang hoan
thanh muc tiéu trong tirng phong ban, cac nha
mdy san xuét, cla tdp thé can bd cdng nhan
vién, nam 2019 Cong ty da tan dung nhirng co
hoi va vugt qua nhitng thach thidtc, hoan thanh
xuat sac cac muc tiéu da dé ra.

Két qua, doanh thu thuan ban
hang dat 2.526 ty dong, dat
105% so vd&i ké hoach dat ra
dau nam. Lgi nhuan trudc thué
dat c6t moc cao nhat tu trudc
dén nay, 6 muc 225 ty dong.

Ban vi: ty dong
Di&n giai N&m 2019 Nim 2018 7° ti'gi’éfzii':g K "255;';33:_?;‘012
Doanh thu thuan 2.526 2.309 9,42% 5,27%
Lgi nhuan trudc thud 225 187 20,19% 24,89%
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3. Panh gia cua Hoi dong quan tri ve
hoat dong cua Ban Téng Giam d6c Congty o e

Trong ndm 2019 HDQT thudng xuyén theo ddi cac hoat dong clia Ban Téng Gidm déc v? I4cac cong - Viéc thuc hién cac hoat dong dau tu, xay dung cc ban theo ding #hl quyét HDQT va quy dinh
_Viéc quan ly diéu ham khac, phdi hgp.vai Ban ki€m soat ki€ém tra viéc thuc hién cac van e - ctia phap luat; - o i
I.' -- 3 '-'::.r. e
- Hoan thanh chi tiéu k& hoach do Pai hdi ddng c6 déng va HDQ'EQ‘é ra; : . -(C0ng tac quan ly, didu hanh thuc hién chuy&n nghiép, minh bach. Cac quy ché quan ly dugc ﬁ

y ) _hanh, thuc hién dong bd va cap nhét kip thdi;

’ . G
- - _"' nr n AN n /4 n Y n n . *'\ /4 nr 2 o . !
= - Tién do va bien phap thuc hién Nghi quyét Dai hoi co do bQT sl%:ac quyét dinh cua HDQT;
LS =% A

_ A, . - Cong ty thuc hién nghié cac‘uy dlnh vé cong bd thong tin. Tuan tha day du
T h‘ - 2 ", . \ 7 - n -, g i i A 7 7 - AY v
i -.lger;_&ch san xust kinh doanh va céc chi tiéu kinh t& lién qua L - v bao cdo dinh ky hodc dot xudt;

i J E‘ .é_.ﬁ- -lﬁ:{"" "‘*-. .
 Gidm dc Cong ty. T e
- Riopatle

ay
[

V hanh va tuan thu cac quy dinh cla Luat doanh nghiép, Dié ~0ng ty Ve
h|§1 hgnh ‘cla Nha nerc, es—m—a -
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4. Cac ké hoach, dinh hudng cua Hoi dong quan tri

Vé hoat dong san xuat

- Kip thdi dua cac thiét bi dau tu méi vao su
dung nham muc dich tdng nang sudt lao dong,
giam ngay cong lam viéc.

- S3p xép lao ddng cb k§ nang dé ti€p nhan, van
hanh may mdc thiét bi méi dé tang hiéu qua van
hanh may.

- Theo doi va danh gia viéc thuc hién ké hoach
san xudt theo tiing ca, ngay dé dap Ung kip thaoi
nhu cau cla khach hang.

- Tiép tuc duy tri viéc kiém soat viéc tiéu hao
nguyén véat liéu, bao bi trong san xuét dé giam
lang phi.

- Kiém soéat dinh mirc nhién liéu Gas, dau va
dién chat ché va danh gia hang thang.

- Tang cudng cong tac huan luyén va dao tao
c6ng nhan tuan thu vé thuc hanh san xuat tot,
duy tri thuc hién TPM, 5S, tuan tha ndi qui an
toan lao dong.

- Dao tao thém cac ky ndang mém cho doi ngi
td trudng, td phd nang cao y thirc chét lugng.

Vé dau tu xay dung

Céng ty lén k& hoach trién khai thuc hién viéc dau tu cac du an theo tirng quy theo th(r tu’ uu tién

va hoan thanh dung tién do dé ra.

Tap trung ngudn luc thuc hién 02 du an trong diém trong ndm 2020 dé nhanh chdng phuc vu cho
du &n xuét khau bét gigt hop sang thi trudng Uc va ndng cong suét cia nha may san xuét Lix Binh
Duong, tdng ndng suét lao ddng dé& gdp phan vao viéc hoan thanh k& hoach san xuét kinh doanh

cla cong ty nam 2020:

1. Du an Pau tu hé thdng day chuyén dong hop tu dong bot giat cao cap 25.000 tan/ndm

2. Du &n Dau tu ndng cdng suét chét tdy rira [dng tir 90.000 t&n/ndm Ién 150.000 t&n/ndm tai Chi

nhanh Binh Dugng.
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Vé hoat dong ky thuat

P&y manh cbng tac cai tién quy trinh san
xudt, rat ngan thai gian phdi liéu, gitp tang
cong suat nha may va nang cao hiéu suat
sur dung thiét bi.

Ung dung nguyén vat liéu mdi, tim thém
nha cung cap, muc dich giam gia thanh,
tang hiéu qua sur dung nguyén liéu, bao bi;
céi tién chat lugng san pham.

Cai tién mau m& san pham hién tai, phat
tri€én thém nhiéu dong san pham méi, dap
Ung nhu cau da dang cua khach hang, gilp
tang doanh so.

Kiém soat chét lugng san pham tir dau vao,
trong san xudt va luvu kho: nham dua san
pham dat yéu ciu tiéu chuan dé ra.

chuyén mon phu hgp véi Vi tri cong tac.

Vé hoat dong kinh doanh

Thi truGng Phia Bac: Tap trung nghién clru thi
trudng nay dé gia tdng thi phan déi véi hai mat
hang chu luc la nudc rira chén va bot gidt.

Thi trudng Phia Nam:

e Tap trung vao hai mat hang chinh la bot giat va
nudc rira chén. Xay dung cac chinh sach ban hang
phu hgp nhdm phat trién va tdng trudng 6n dinh 02
mat hang;

e Xay dung chién lugc phat trién thi phan cho tirng
dong san phdm nhu nudc gidt, nudc xa vai, nudc
lau san, nudc lau kinh, nudc tay javel, nudc tay rira
toilet.

Thi trudng xuét khau
Ti€p tuc khai thac thi trudng Cambodia, Philippines
v6i san pham chu luc 1a bét gigt, dong thdi tang

cudng thiét 1ap mo6i quan hé mat thiét véi khach
hang cd san.

Kénh ban hang hién dai. Cé chién lugc nghién clru
va phan tich hiéu qua ban hang tai tat ca cac siéu
thi hién cé trong nudc.
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1. HOi dong quan tri

Danh sach thanh vién Hoi dong quan tri

I :cio cio THUONG NIEN |2019 | PHAN IV - BAO CAO QUAN TRI CONG TY

Cac Nghi quyét/Quyét dinh trong nam cta Hoi dong quan tri

So lucng So lugng % Vén didu
STT Thanh vién Chirc vu CP nam giir CP dai dién ? .
ca nhan nam giir i
Phan Thanh Binh  Chu tich HDQT 0 6.804.000 21%
Thanh vién HDQT kié
Cao Thanh Tin hanh vien ADQT kiem 0  4.860.000 15%
Tong Giam doc
Thanh vién HDQT kiém
BUi Cng Than onh vien HDQT K 0  4.860.000 15%
Pho Tong giam doc
Doan Thi Tam Thanh vién HDQT 179.500 0 0,55%
Vii Hoang Chuong Thanh vién HDQT 3.669 0 0,01%
Cac cudc hop cua Hoi dong quan tri
SO0 budi h Ty lé .
N , wothop WY  Mi&n nhiem/
STT Thanhviéen HPDQT Chi'cvu HDQT tham tham du o
bo nhiém
du hop
Hoang Manh Thing  Chd tich HDQT 44 100% 2"5'%‘ 4'/‘2631”;
Phan Thanh Binh Chu tich HDQT 7/7  100% 25?8 4?23?1”;
Cao Thanh Tin Thanh vién HDQT 11/11  100%
Bui Cong Than Thanh vién HDQT 11/11 100%
Poan Thi Tam Thanh vién HDQT 11/11 100%
Vi Hoang Chuang Thanh vién HDQT 11/11 100%
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S6 Nghi quyét/
Quyét dinh

01/2019/NQ-HDBQT
02/2019/NQ-HDBQT

03/2019/NQ-HBQT

04/2019/NQ-HDQT
05/2019/NQ-HDQT
06/2019/NQ-HDQT
07/2019/NQ-HDQT
08/2019/NQ-HDQT
09/2019/NQ-HDQT
10/2019/NQ-HDQT
11/2019/NQ-HDQT
12/2019/NQ-HDQT

13/2019/NQ-HDQT

13B/2019/NQ-
HDQT
14/2019/NQ-HDQT

15/2019/NQ-HBQT

16/2019/NQ-HBQT
17/2019/NQ-HDBQT
18/2019/NQ-HBQT

19/2019/NQ-HDQT
20/2019/NQ-HDQT
21/2019/NQ-HDQT

22/2019/NQ-HDQT

23/2019/NQ-HDQT

24/2019/NQ-HDQT

25/2019/NQ-HDQT

NGi dung

Thong qua két qua kinh doanh nam 2018, ké hoach kinh doanh quy 1/2019

Théng qua viéc déng y chl truong bd nhiém Phé Téng gidm déc.

Ban hanh k& hoach thuc hién quy trinh bd nhiém Phé Téng gidm déc CTCP Bét
gigt LIX

Ban hanh Quy ch& mua sam hang hda, dich vu phuc vu san xuat kinh doanh cua
CTCP BGt gist LIX

Bi€u quyét nhan su bd nhiém chirc vu Phé Téng gidm d6c CTCP Bét gidt LIX
Chét danh séach ¢ déng tham du Pai hdi ¢6 dong thudng nién ndm 2019
Quyét dinh Qly tién luong 2018

Phé duyét danh sach nha cung cap 2019

B& nhiém Phd Téng Giam déc Cong ty

B& nhiém Phé Téng Gidm dbc Cong ty

Thong qua két qua kinh doanh quy 1/2019, ké hoach kinh doanh quy 2/2019

Bau 6ng Phan Thanh Binh giil ch(fc vu CHU tich HDQT CTCP B6t gidt LIX ké tir
ngay 25/04/2019

K€E hoach dau tu xay dung nam 2019

Thong qua ong Lé Kién Cudng la ngudi dai dién phan von cua céng ty tham gia
HOi dong thanh vién Xalivico tur ngay 03/06/2019

Thong qua viéc lua chon don vi kiém toan ddc 1ap ndm 2019
Do6ng y chu truong ban 10 cdn nha dau tu tai du an Binh Minh, Vinh Long

Thong qua phudng an thodi von 10 can nha dau tu tai du an Binh Minh, Vinh
Long

Pong y chu truong thodi von Cong ty TNHH Xalivico

Thong qua két qua kinh doanh 6 thang dau nam 2019 vé ké hoach kinh doanh 6
thang cudi nam 2019

Thong qua ké hoach kinh doanh quy 3/2019 va 9 thang dau nam 2019, ké hoach
kinh doanh quy 4/2019

Phé duyét "Du an dau tu hé thdng day chuyén dong tu dong hop bt giat cong
suat 25.000 tan/nam”

biéu chinh ké hoach dau tu xay dung ndam 2019

Phé duyét quyét toan Du an hoan thanh * Du’ an dau tu xay dung nha may LIX
Bac Ninh”

Chu truong bé nhiém lai Téng Gidm déc

Chét danh séach ¢6 dong dé tam (ng cd tdc dot 1 ndm 2019

Ban hanh Quy ché chi tiéu ndi bo cua CTCP Bot giat LIX
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2. Ban kiém soat

Danh sach thanh vién Ban kiém soat

SO lugng CP Ty lé sd

STT Thanh vién Chtrc vu L .

’ sG hiu hiru
1 Trudng Thi Trdm Trudng Ban kiém soét 0 0
2 Nguyén Thi Thdy Van Thanh vién Ban kiém soat 3600 0.01
3 Huynh Thi Ngoc Toan Thanh vién Ban kiém soat 3000 0.01

Hoat ddng giam sat cua BKS d6i véi HPQT, Ban Tong Giam doc diéu hanh va cd dong

- Ban kiém soat danh gia hoat déng ctia Hoi dong quan tri
trong ndm phu hgp véi quy dinh cla phap luat va Diéu Ié
clia Cong ty, dap Ung kip thdi yéu cau hoat dong san xuat
kinh doanh cua Cong ty.

- HOi dong quan tri da ban hanh nhiéu Nghi quyét va Quyét
dinh lién quan dén hoat dong clia Cong ty trong pham vi
trach nhiém va thadm quyén cta Hoi dong quan tri. Cac Nghi
quyét, Quyét dinh cua HG6i déng quan tri ban hanh duing
trinh tu, ding thdm quyén va phlu hgp vdi can c phap ly
theo quy dinh ctia phap luat va Cong ty.

- Ban kiém soat ghi nhan khéng co diéu gi bat thudng trong
hoat ddng clia cac Thanh vién Hdi ddng quan tri, Ban Tong
Giam doc cling nhu cac bo phan quan ly cia Cong ty. Bong
thd&i Ban ki€ém soat cling khdng nhan dugc kién nghi nao cla
c6 dbng vé sai pham cua Hoi dong quan tri, Ban Téng Gidm
ddc, Ban kiém soat trong sudt qua trinh thuc hién nhiém vu.

- Ban ki€ém so&t nhan thay tinh hinh thuc hién céng tac bao
cao, cong bod thong tin cta ban diéu hanh trong nam 2019
la ding quy dinh.
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Su phdi hgp hoat ddng giira BKS ddi véi hoat dong ciia HPQT, Ban Tdng Giam ddc diéu
hanh va cac can bo quan ly khac

- Trong ndm 2019, Ban kiém soat dugc HOi ddng quan tri va Ban Tdng Gidm ddc tao diéu kién
thuan Igi trong viéc cung cap day du cac thong tin vé tinh hinh hoat dong san xuat kinh doanh va
tinh hinh tai chinh cta Cong ty.

- Ban kiém soat dugc mdi tham du tat ca cac cudc hop ctia Hoi déng quan tri, tham gia y kién theo
chirc ndng va nhiém vu cla Ban kiém sodt.

- Ban kiém soat d& phdi hdp cht ché véi Hi ddng quan tri, Ban Téng Gidm d6c nhung van duy
tri su doc 1ap cia minh trong viéc thuc hién chifc nang nhiém vu dudc giao, phdi hgp trong hoat
ddng ki€ém tra, gidm sat va kiém soat ndi bo.
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3. Cac giao dich, thu lao va cac khoan Igi ich ciia Hoi dong

quan tri, Ban Tong giam ddc va Ban kiém soat

Thu lao cua HPQT: 228 triéu dong/nam

Thu lao cho ban ki€ém soat: 24 triéu dong/ndm

Tién luong cua Trudng BKS chuyén trach chi theo quy ché luong hién hanh ctia CTCP Bot giat LIX

Mirc luvong, thu'dng, thu lao cia Hdi ddng quan tri, Ban Tong Giam déc va
Ban Kiém soat cu thé nhu sau:

STT Chirc vu

1 Chu tich (*)

2 Chu tich (**)
3 Thanh vién

4 Thanh vién

5 Thanh vién

6 Thanh vién

7 Phé Téng Gidam ddc
8 K€ toan trudng
9 Trudng ban

10  Thanh vién

11 Thanh vién

Ho va tén

Hoang Manh Thang
Phan Thanh Binh
Cao Thanh Tin

Bui Cong Than

Vi Hoang Chuang
Doan Thi Tam

L& Dinh V§

Pham Thi Kim Hong
Truong Thi Tram
Nguyén Thi Thdy Van
Huynh Thi Ngoc Toan

Ludng
0.0%
0.0%

94.1%
91.4%
44.0%
47.6%
100.0%
100.0%
100.0%
46.8%
47.6%

Thudng
0.0%
0.0%

0.0%
0.0%
50.8%
47.3%
0.0%
0.0%
0.0%
51.4%
49.8%

Thu lao
41.7%

58.3%

5.9%
8.6%
5.2%
5.0%
0.0%
0.0%
0.0%
1.9%
2.6%

(*) Mién nhiém chdrc vu Cha tich HDQT ngay 25/04/2019

(**) B& nhiém chirc vu Chu tich HDQT ngay 25/04/2019
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" Viéc quan tri Cong ty lubn dugc dam bao theo dung phap luat, Diéu |, cac quy ché ndi bo K
va cac tiéu chi nhdm dam bao dugc hoat ddng clia Cong ty mot cach sudn sé nhat; theo I
| du6i cac muc tiéu vi Igi ich ctia cdng ty va clia cac ¢ déng, ciing nhu tao didu kién thuan |
| Igi cho viéc giam sat hoat dong cua cong ty mot cach hiéu qua, tir dé khuyén khich cong |
ty st dung cac nguoén luc mot cach tot nhat. Ngoai ra, Cong ty luon tang cudng kién thic I
quan tri cho cac thanh vién H6i déng quan tri va Ban giam doc thong qua viéc cir cac can
bo di dao tao theo thong bao ctia UBCKNN, cac cd quan lién quan va cac I8p hoc quan tri I
I cong ty. TUr d6, ndng cao hiéu qua kinh doanh, nang cao kha nang tiép can nguén vén, |
I giam chi phi vén cling nhu tao dung 16ng tin d6i véi cd déng, nha dau tu. I
o

L____________________
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6. BAO CAO
PHAT TRIEN
BEN VUNG

LIXCO khong chi dong hanh trong cudc
sOng cla ngudi dan Viét Nam thong qua
chét lugng san phdm ma con quan tam
t&i moi trudng, cong dong. Chlng t6i luon
xac dinh trach nhiém xa hoi la mot phan
khong thé thi€u trong kinh doanh va la
nén tang cho su’ phat trién bén viing.

Bdi su’ thanh cong cia mot doanh nghiép
khong don thuan la nhitng con s6 doanh
thu thé hién trén bdo cdo tai chinh ma
con la nhirng gia tri thiét thuc va lau dai
ma doanh nghiép dé xay dung, dong gép
cho cong dong.
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TRACH NHIEM POI VOT MOI TRUONG
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Vé cong tac bao vé mdi trudng, LIXCO ludn tuan thd nghiém
ngat cac quy dinh vé mdi trudng; quan tam hang dau tGi sirc
khoe cho ngudi lao dong va cu dan dia phudng. Cong ty da dau
tu’ cong nghé san xuat it chat thai dugc ap dung tai nhiéu nudc
trén thé gidi, dugc cac chuyén gia moi trudng danh gia cao véi
uu diém tiét kiém nhién liéu, gidam chét thai ra méi trudng, gop

phan giam hiéu (rng nha kinh. Viéc dau tu nay cho ra ddi nhitng
san pham chéat lugng cao va an toan véi siic khde ngudi tiéu
dung. Ghi nhan nhitng nd luc ctia doanh nghiép trong cong tac
bao vé moi trudng, Cong ty dugc UBND tinh Binh Duong binh
chon va ghi tén vao Sach Xanh tinh Binh Duong.

Tiéu thu nang lugng

V&n dé bién ddi khi hdu do trai dat ngay
nong Ién la mGi quan tam hang dau cua
toan cau. Ndm 2019, gid cac san pham
nang lugng cd nhiéu bién dong do kinh té
thé& giGi bat dn. Bén canh d6, ngudn cung
cac nguon nang lugng khong tai tao nhu
than, dau mo, khi dét dang dan can kiét
va khan hiém khi cac nudc khai thac qua
muc.

Theo Téng cuc Thdng ké& Viét Nam, tinh
hinh kinh té trong nudc dang dan phuc hoi
va tang trudng. Hién tai, s6 doanh nghiép
dang ky thanh lap ngay cang tang dac
biét 8 nhdm nganh cong nghiép san xuat,
nén nhu cau s dung dién tang la diéu
tat yéu. Tiét kiém nang lugng la mot muc
tiéu KPI ma Ban lanh dao Cong ty da dé
ra tir dau nam yéu cau cac bo phan cé lién
quan nghiém tac thuc hién, dugc theo doi
lién tuc thudng xuyén dé kiém tra mdc dd
hoan thanh muc tiéu nay. Kiém soat viéc
st dung khi CNG va dién ndng tiéu thu da
gilp giam thiéu t8i da viéc lang phi ning
lugng, giam chi phi hoat dong ctia Cong ty.
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Tiéu thu nuéc

Hién nay, Viét Nam dang phai d6i mét vdi thach thirc I16n vé tinh trang 6 nhiém ngudn nudc, déc
biét la tai cac khu cong nghiép va do thi. Tai cac thanh pho I6n, lugng nudc thai chua qua xUr' ly cta
hang trdm cd s& san xuat cong nghiép dang 1a nguyén nhan chinh gy 6 nhiém mdi trudng ngudn
nudc. O khu vuc nong thon, tinh trang 6 nhiém ngudn nudc cling khéng nglring gia tang. B&n canh
dd, viéc lam dung cac chat bdo vé thuc vat trong san xudt ndng nghiép dan dén cac ngudn nudc
& song, hd, kénh, muang bi & nhiém nghiém trong, anh hudng truc ti€p dén mdi trudng va suc
khoé cla con ngudi.

Nam bat dudc van dé nay, dé giam thiéu ti da
nhitng tac dong tiéu cuc dén moi trudng,
Cong ty ludn tuan tha dang luat bao vé moi
trudng, xay dung nang cap hé thong xu li
nudc thai trudc khi thai ra moi trudng,
hanh dong di do6i vGi phuong cham
cung cong dong bao vé moi trudng
s6ng, khuyén khich can bo, cong
nhan vién s dung tiét kiém nudc.

| Ty |é phén trdm va tong lugng nudc tai ché va tai st dung: |

|- Lugng nudc tai sir dung trong san xuat bao gom nudc thiy cuc va nudc ngam: 17.885 m3/ |
nam.

|

- Lugng nudc sinh hoat phat sinh 24.102 m3 /ndm x( ly dat chuén cdt A qui chudn 40:2011/
BTNMT va thai ra hé thdng nudc thai khu vuc.

I Lugng nudc phat sinh trong nam trong qua trinh vé sinh thiét bi dugc tai sir dung véi s6 :
I lugng 17.885 m3/n&m. l

L____________________J
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Tuan thua phap luat vé bao vé méi trueng

Hién nay, van dé & nhiém méi trudng dang nhan
dugc rat nhiéu su’ quan tam cla ngudi dan. Tinh
trang quy hoach cac khu do thi, hinh thanh va
md rong cac khu cong nghiép chua gan lién vdi
van dé x{r ly chat thai va nudc thai,...da lam 0
nhiém mdi trudng & mifc bdo ddng. Theo udc
tinh Cuc bao vé Mbi trudng, trong téng s6 183
khu cong nghiép trong ca nudc thi co trén 60%
khu cong nghiép chua co hé thdng xur ly nudc
thai tap trung. Tai cac do6 thi, chi cd khoang
60% - 70% chéat thai ran dugc thu gom, cd sG
ha tang thoat nudc va xir ly nudc thai, chat thai
nén chua thé dap ('ng dugc cac yéu cau vé bao
vé moi trudng.

r—_—_—_—_—1

| Thuc hién ki€m tra quan trac dinh ky vé |

I cac tiéu chuan vé: I
| - NudGc thai: 4 [an/nam theo cot A quy

: chuén 40:2011 BTNMT.

1 - Khong khi xung quanh: 4 lan/nam

: QCVN 05:2013/BTNMT.

- Khi thai trong san xuat: 4 lan/nam dat

I Cot A QCVN 19:2009/BTNMT Cot A.

|
|
|
|
|
- bugc cac trung tam kiém nghiém
I e nhan dat chuan vé khdng khi xung I
I quanh, khi thai va nudc thai ra méi |
I trucng. I
d

L_________

Nhan thdc dugc tdm quan trong ciia méi trudng
trong su’ nghiép phat trién bén viing, Cong ty
lubn chap hanh nghiém tic cac quy dinh cla
phap luat trong qua trinh san xuat bot gidt, chat
tdy rdra,v.v... Cong ty da dau tu 13p dat cac hé
thong x{ ly mui, bui, khi thai va dang hoat dong
on dinh, kiém soat chit ché chét thai nguy hai
va chat lugng nudc thai ra moi trudng, han ché
t6i da mirc do 6 nhiém do qud trinh hoat dong
san xuat. Bong thdi, nang cao y thic bao vé
moi trudng cho CB - CNV trong Cong ty. TU
nhan thitc va hanh dong thuc tién da gitip Cong
ty khong bi xtr phat vé& mai trudng.
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Quan ly nguén nguyén liéu TRACH NHIEM POI VOI NGUOT LAO PONG

Téng lugng nguyén vét liéu dugc st dung dé san xudt va déng gdi cac san pham trong ndm qua

nhu sau:
Loai vat tu Tha Dirc  CN Binh Duong CN Bic Ninh  Téng cdng
Nhan gidy (cai) 4.723.702 74.347.168 3.334.817 82.405.687
Bao bi mang (mét) 9.823.795 84.943 624.835 10.533.573
Bao bi tui (cai) 1.958.655 2.271.147 1.421.666 5.651.468
Bao bi thuing gidy (cii)  2.853.678 7.378.411 1.019.772 11.251.861
Bao bi chai nhua (cai) - 68.617.395 7.239.237 75.856.632
Nguyén liéu long (kg) 23.605.563 18.902.654 3.264.962 45.773.180
Nguyén liéu rén (kg)  46.897.163 1.117.116 2.772.287  50.786.567
5 CHIEN LUQC PHAT TRIEN KHONG NAM &' DOANH THU MA
Chat tham (k 447.589 418.190 42.951 908.730 s A . s
at tham (kg) KHOT NGUON TU CON NGUOT
STT Nang lucng bVT SO lugng s dung 2019 7
) MOt trong nhitng nhan t6 quan trong déng gdp vao su phat trién bén vitng cia doanh nghiép
1 Khi CNG m2 BTU 2.924.093

Ia nhan luc. Nhan thirc dugc diéu dd, Cong ty da dua triét ly quan tri ® Chién lugc phat trién
2 Pién KWh 6.802.256 khong Anam (3 do,anh thu fna kﬂhdi nguon tu con ngudi” Ieén lam dinh hudng dieu hanh va quan
tri xuyén sudt cac nam cua Cong ty.

3 DauADO Lit 410.308

4 Dau FO Lit 94.750

Nam 2019, Cong ty da dau tu hé thong déng gdi tu dong gilp tang cong suat, tur dd tang san
lugng san pham dé dap 'ng nhu ciu tiéu dung ngay cang téng & thi trudng trong va ngoai nudc.
Cong ty ludn uu tién tiét giam cac loai nguyén vat liéu khd phan hay dé han ché cac tac ddng xau
dén mai trudng.

Bén canh do, Cong ty duy tri sir dung khi CNG qua cac nam do khi CNG chay hoan toan trong qua
trinh van hanh, khong gay déng can trong thiét bi dot giup nang cao hiéu suat, kéo dai chu ky bao
dudng va tudi tho cua thiét bi. Ngoai ra, nguyén liéu nay con gilp tiét kiém nhién liéu va giam 6
nhiém mai trudng. Cé thé thay, nhitng chinh sach do Dai hdi ddng cd déng va Ban Ianh dao 1ap ra
ludn cb su gan két va dong tinh, dat Igi ich chung clia cdng dong 1én hang dau, dua ra k& hoach
san xuat nham gilip COng ty phat trién.
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LIXCO xem viéc trong nhan, dung nhan Ia miu chét dé xay nén mot LIXCO manh tir Khoéa dao tao Doi tucng S6 ngu'di lao dong
ndi luc. Do d6, nhirng chinh sach ban hanh tir Tuyén dung, Pao tao, Luong-Thu'dng- . . ., . R A
. . s Len A cn an o e o , Huan luyén dinh ki vé an toan suc khoe Cong nhan va can bo 45
Phuc Igi va Panh gia hiéu qua cong viéc deu hudng toi “trong nguci” vi su’ phat yen @ g .
trién bén vifng va lau dai trén con dudng kién tao tuong lai cia Cong ty. Hu&n luyén PCCC CAng nhan lao dong 184
Huan luyén an toan hoa chat Cong nhan lao dong 708
o R N Cong nhan phu trach an toan
Huan luyén an toan vé sinh . 51
vé sinh
A . . A ] A Huan luyén van hanh thiét bi Cong nhan lao dong 314
MOI TRUONG LAM VIEC VAN HOA CONG TY
Huan luyén cac nghiép vu chuyén mén  Cong nhan va can bd 63

Cong ty lubn dau tu cai thién moi trudng lam
viéc clia CB — CNV, xay dung mot moi trudng
lam viéc than thién va binh dang, gop phan
tao ra luc day gia tdng nang suét. LIXCO ludn
mong mudn trd thanh mot phan trong tirng giai
doan séng ctia mdi CB — CNV.

Van hoda cong ty: dugc xay dung dua trén
nén tang : THIEN : Trung thuc — Trung thanh
— To6n trong — Tan tam — Tin tudng gilra toan
th€ CBCNV. Chinh vi vy moi ngudi lubn
mang trong minh gia tri c6t 16i d6 lam kim
chi nam cho moi hanh x{r va giao tiép.

Huan luyén ky nang quan ly cap trung Can b6 quan ly 177 ngudi / 4 luot

PAO TAO VA PHAT TRIEN

Chuong trinh dao tao khac Tan suat

NGUON NHAN LUC
V Cac I6p ky nang danh cho can bo
quan ly

]
_‘@'_ TUYEN DUNG NHAN Sy

4 [an/nam

Tuyén dung nhén su: Cong ty ludn chd trong
vao cong tac xay dung doi ngii lao dong chat
lugng. Cong ty thuc hién tuyén dung cong khai,
rong rai, khong phan biét ving mién va cac moi
quan hé, uu tién cac Ung vién dugc dao tao cd
ban va cé kinh nghiém lam viéc trong nganh.

LUONG THUONG VA PHUC LOT

Do tao va phét trién ngudn nhan luc: Mdi nhan
vién co L6 trinh thang tién (Career Path) va Ké
hoach Phat trién nghé nghiép (Work Develop-
ment Plan). Trén moi budc di dé déu cb su
doéng hanh ctuia cong ty qua tirng khoa hoc thiét
k€ chinh chu, hinh thirc phong phu, thu hut,
hudng dén muc tiéu ing dung cao sau khi hoc.

Ludng thudng va phuc Igi: Bén canh chinh sach luang thudng phu hgp Cong ty
con c6 cac khoan phu cap, trg cap khac tuy thudc vao vi tri cong tac, nang luc
lam viéc va dong gop vao két qua kinh doanh.
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Cac I6p ky ndng danh cho nhan vién 2 [an/nam
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TRACH NHIEM POI VOT CONG PONG Cling trong ndm 2019, nhan dip mua khai Ban L3nh dao cong ty da an can thdm hoi, khich
trudng, LIXCO da trao tang hang tram lé cac em du hoan canh khd khan nhung hi€u
phan qua goém xe dap, cap sach, vd trang, hoc; dong vién cac em tiép tuc vuon Ién trong hoc
but viét, banh keo va sita tri gia 50 triéu tp dé sau nay trd thanh nhitng ngudi cd ich cho
dong cho cac em hoc sinh tai huyén Bu xa hodi, gbp phan xay dung qué hugng dat nudc
bang, tinh Binh Phudc, giup cac em vdi ngay cang giau dep.

di phan nao nhitng thi€u thon, khé khan

trong hoc tap va sinh hoat hang ngay.

Chién lugc phat trién bén virng véi trach nhiém xa hdi l1a nén tang da, dang va sé ludn
la trong tam trong hoat dong san xuat, kinh doanh cua LIXCO, bgi su’ thanh cong cia
mot doanh nghiép khdng don thuan la nhirng con sé doanh thu thé hién trén bao cao
tai chinh ma con la nhirng gia tri thiét thuc va lau dai ma doanh nghiép doé xay dung,
dong gop cho cong dong.

Trong cong tac xa hdi, nhiéu ndm qua, LIXCO ludn Cong ty cling thudng xuyén té chirc cac
danh ngéan sach cho cac hoat dong thién nguyén vdi hoat dong dong gop, van dong quyén
tinh than tuong than tuang ai, hudng tdi cong dong. gbp gilp d& cac hoan canh khé khan,
Nam 2019, Cong ty da thuc hién nhiéu chuong trinh ddng bao bi thién tai, bdo Iut... Tong
hoat ddng hudng dén cdng dong, chdm séc, hd trg, kinh phi thuc hién cac hoat dong xa hoi
giup d& cac gia dinh chinh sach trén dia ban phudng cbng dong cua cong ty nam 2019 dat
An Binh, Linh Trung, t& chirc nhiéu chuyé&n cdng tac hon 500 triéu dong.

xa hoi tham va tang qua cho cac mai am tré mo coi,
khuyét tat, vién duBng l3o.
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Mirc dong gop

Cac chuong trinh vi xa hoi n wn
9 j (trieu dong)

Xay dung nha van héda tai xom Dong Xuyén, Ha Nam 10

HO trg Quy Khuyén hoc Viét Nam 10

Dong gop gilp dd bénh nhan dang diéu tri tai bénh vién Chg 40

R3y, Ung Budu

Hb trg kinh phi cho hd nghéo trén dia ban phudng Linh Trung 70

Khen thudng thi€u nhi ndm hoc 2017-2018 72.7
T6 chirc trung thu cho cac chau thiéu nhi 1a con CB CNV trong 108
Cong ty

Thuc hién phong trao " Tét vi nguGi nghéo va nan nhan chat

ddc mau da cam ndm 2019" theo CV 62/CV-CTD cua hoi CTD 10

Phudng An Binh

Ung ho chuang trinh an sinh phdc Igi x& hoi nhan dip tét cd 0

truyén ndm 2019 (Phudng An Binh)

Ung ho 100 hd phudng Linh Trung nhan dip xuan Ky hgi ndm 100
2019

Chuang trinh " Cung LIX mang mua xuan vé" thuc hién tai cac 180

Trung tam Bao trg Xa hdi cua 6 tinh Mién trung

Céc hoat déng vi cdng ddng ludn la mdt phan khdng thé thiéu trong cac hoat déng clia Cong ty,
dugc hudng (ng bdi va tich cuc tham gia cla toan thé Ban 18nh dao, cdng nhan vién LIXCO.

Pac biét, trong mua dich COVID-19 dau nam 2020 nay, Ban lanh dao ctia Cong ty da huy dong
toan bd nhéan luc, ngudn luc, chay dua véi thdi gian d€ don sirc uu tién san xuét Gel rira tay kho
On1 nham chung tay cing cdng déng phong chéng dich bénh. LIXCO con phdi hgp vdi SG Y TE
Thanh phd H6 Chi Minh trao tdng mién phi Gel rtra tay khd On1 cho cac bénh vién va vién dudng
|30 trén dia ban.
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